City Council
Pre-Agenda Meeting
January 10, 2006
4:00 p.m.

Please note item IV: Ginger Booker, Assistant Director of the Piedmont Triad Council of
Governments will hold a pre-retreat discussion at the conclusion of business items 1-7.

Welcome
Invocation

Proposed items for the January 17, 2006 Regular Meeting of the Trinity City Council

Review and Approval of Minutes
1. December 13, 2005 Pre-agenda Meeting
2. December 20, 2005 Regular City Council Meeting

Reports
3. Audit Report/FY 2004 — 2005 (LaVonne Montague, CPA, Dixon-Hughes

PLCC)
4. Randolph County Economic Development Corporation annual report (Bonnie
Renfro, President)

Unfinished Business
5. Resolution directing that the street improvements on Cold Brook Ct. be
undertaken

New Business
6. Colonial Village Final Plat
7. (Closed Session) Performance Evaluation of City Manager

Additional Pre-Agenda Meeting Business

V.

V.
VI.

VII.

Pre-Retreat Discussion (Ginger Booker, Assistant Director Piedmont Triad Council
of Governments)

Business from Mayor and Council
Business from City Manager

Adjournment
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